
FY23 Annual Website Insights and
Recommendations



Traffic to All G9 Websites

During the past year, a total of 13,309,014 users visited G9 websites. This figure reflects a

year-over-year increase of 931,874 users, indicating a growth of approximately 7.51%.

Table 1: Summary of Analytics for G9 Websites in FY23.
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Traffic to EPW Websites

In the past year, there was a notable increase in users visiting EPW websites, with a growth

rate of +5.08% compared to the previous year. Additionally, the number of sessions on

EPW websites increased by +8.24% during the same period.

55.54% of EPW visits resulted in user engagement, indicating that many users quickly found

the information they were seeking.

On average, users visited 1.7 pages per visit, and their average duration on the site was

approximately 3 minutes per visit. .

Figure 1: Trends in Traffic Across EPW Websites.
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Content Performance

Top Pages

Table 2: Top Pages sorted by total users.
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Top 10 Content Creators

Table 3: Lists the top 10 Authors creating content.

New Pages

Web managers created 1,133 new pages, program pages, and happenings on EPW last

year. (Data from EPW Page Report)

Figure 2: Shows total pages broken down by page type.
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Matomo

To address the absence of heat mapping in GA4, we've been actively exploring alternative

solutions to gather and visualize user interaction data. Matomo is an alternative solution

for heat mapping.

With Matomo, you can track and visualize user interactions such as clicks, scrolls, and

mouse movements to gain valuable insights into user behavior. It's a self-hosted analytics

platform, which means you have control over your data and can ensure data privacy

compliance.
Figure 3: Shows an example heatmap using Matomo.
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Digital Experience (DX) guidance

OMB is releasing new policy guidance to agencies on delivering a Digital-First Public

Experience (M-23-22), which will transform the way the Federal government communicates

with the American people digitally to ensure it is providing information that is easy to use,

trustworthy, and accessible.

As part of this process, we are examining the memorandum's provisions to identify areas

that require attention and compliance within the Army MWR websites. This approach

ensures that the websites align with the federal government's commitment to providing

high-quality, user-friendly, and secure digital experiences to the public, in line with the 21st

Century Integrated Digital Experience Act (21st Century IDEA).

Recommendations:

Understand user perception

Agencies should conduct customer and user research, qualitatively and quantitatively, to

better understand their customers’ and users’ interpretations.

To fulfill the recommendation of understanding user perception, we wrote an example

survey and recommendations during Quarter 2. This survey is provided in full as Appendix

A of this report. By referencing this survey in the report and making it available in the

appendix, we aim to demonstrate our commitment to actively seek user feedback and

utilize it to enhance the quality of our digital interactions.
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Remove or update outdated content

G9 should address outdated and inaccurate content as soon as practical. When removing

content, where appropriate, agencies should create redirects (e.g., an HTTP 301) to direct

the public and search engines to new or more accurate content. Follow this link to view the

entire list pages that need updating.
Table 4: HQ Pages that need updating.
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https://lookerstudio.google.com/s/lVnBJGys_7A
https://lookerstudio.google.com/s/lVnBJGys_7A


Do not publish duplicative content

Avoid unnecessary duplication and repetition of content. Similar content on multiple

websites may be appropriate when those websites serve different audiences or user needs.

However, duplication can create confusion when the information is not consistent, and can

impose extra cost and effort to maintain.

Duplicate Content:

● https://www.armymwr.com/employee-portal/naf-personnel-services/civilian-employ

ment-assignment-tool

● https://www.armymwr.com/programs-and-services/cys/civilian-employment-assign

ment-tool

Get user feedback on content

Agencies should provide a feedback mechanism for users to report satisfaction or

dissatisfaction with each web page or piece of web content, which enables the public to

identify potentially inaccurate, outdated, confusing, or duplicative content. Agencies are

encouraged to continuously monitor, measure, and optimize content for performance so

the public gets the answers they need.

Promote resources to developers

OMB's new policy guidance under 'B. Digitization of Forms and Services' mandates the

establishment of a developer page. G9 is tasked with maintaining a developer page (e.g.,

www.armymwr.com/developer) aimed at centralizing crucial technical information for

external developers. This comprehensive resource should encompass guidance on

accessing and utilizing public web APIs, public source code repositories, and other relevant

developer tools and technical documentation essential for enabling developers to create

integrated digital experiences. Additionally, G9 should actively collaborate with

PortlandLabs for content development.
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Forms

Provide a digital option for forms

Agencies should make forms available to the public in a digital format to the greatest

extent practicable. The design and development of digital forms should be prioritized over

the creation of paper forms or electronic forms, whenever feasible. With limited resources,

agencies should prioritize providing digital options for those forms that directly support the

delivery of those services or benefits that have the greatest impact on the public.

Design digital forms first

When agencies need to revise forms that have both digital and paper versions, agencies

should design the digital form first and then use the digital form as a baseline for the

redesign of the paper form.

Digitize paper forms

Agencies should establish internal review processes to routinely identify non-digital forms

and expedite the digitization of forms related to serving the public. Agencies should

prioritize the digitization of those forms that have the greatest impact on the public.

Consistent with section 4(d) of the 21st Century IDEA and as described in OMB

Memorandum M-22-10, Improving Access to Public Benefits Program Through the

Paperwork Reduction Act, if a particular form cannot be made available in a digital format,

an agency is expected to document through its Paperwork Reduction Act approval process:

1. The office responsible for receiving the form

2. The reasons the form cannot be made available in a digital format

3. Any potential solutions, such as implementing existing technologies or making

procedural, regulatory, or legislative changes, that could allow the form to be made

available to the public in a digital format.
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User Intent

Understanding the organic search keywords used by visitors provides insights into their

intent. Some keywords may indicate informational intent (e.g., "how to become a FCC

provider"), while others suggest transactional intent (e.g., "Where to find food"). Tailoring

your content to match user intent can enhance the user experience.

User intent plays a significant role in understanding how visitors arrive at a website and

what they hope to find. Analyzing specific keywords and their associated intent provides

valuable insights.

Recommendation:

Understanding user intent through organic search keywords is crucial for tailoring content

and enhancing the overall user experience. It allows Army MWR to provide valuable and

relevant answers to visitors' queries, ultimately improving user satisfaction and

engagement. Analyzing keywords containing question words like "what," "why," "when,"

"where," and "how" offers insights into users' specific information needs. By aligning

content with these intent-based keywords, Army MWR can better cater to its audience's

diverse queries and ensure that the website meets their expectations. More insights on

keywords related to "why," "when," "how," and more are provided in the subsequent

pages.
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Why

Keywords starting with "why" typically indicate a desire for explanations or reasons. Users

want to understand the rationale or cause behind a certain phenomenon. For instance, a

query like "Why is CYS important?" suggests that the user is interested in learning about the

significance of CYS (Child and Youth Services).

Table 5: Why Keywords from Google Search Console.
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What

Keywords starting with "what" often indicate informational intent. Users are seeking

answers or explanations about a particular topic. For example, "What are the 14 MRT

skills?" suggests that the user is looking for information or a list of specific skills related to

MRT (Master Resilience Training).

Table 6: What Keywords from Google Search Console.
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When

Keywords starting with "when" often denote informational intent related to time or

schedules. Users seek specific timing or event details. For example, "When are the gates

open at Fort Belvoir?" indicates that the user wants to know the operating hours of the

gates at Fort Belvoir.

Table 7: When Keywords from Google Search Console.
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How

Keywords starting with "how" signify instructional or procedural intent. Users are looking

for guidance on how to perform a specific task or achieve a particular outcome. For

instance, "How to tie a tie" suggests that the user wants step-by-step instructions for tying a

tie.

Table 8: How Keywords from Google Search Console.
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Where

Keywords starting with "where" are primarily used for location-based queries. Users want

to know the geographical or physical location of a particular entity, facility, or area. For

example, "Where are the gates open at Fort Belvoir?" suggests that the user is interested in

finding the specific locations of the open gates at Fort Belvoir.

Table 9: Where Keywords from Google Search Console.
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Appendix A

Survey Example:

The Suicide Prevention and Response Independent Review Committee (SPRIRC) has

recommended that the DoD conduct a program evaluation of its sports and fitness

programs. We want to hear from you about your experiences and opinions regarding these

programs. Your feedback will help us identify areas of improvement and develop new

programs that better serve the needs and wishes of service members.

Instructions:

Please answer the following questions based on your experiences with the DoD sports and

fitness programs. Your responses will be kept anonymous and confidential.

Have you participated in any DoD sports and fitness programs?

a. Yes

b. No

If you answered yes to question 1, which programs have you participated in? (Check all that

apply)

a. Intramural sports

b. Fitness classes

c. Outdoor recreation activities (hiking, camping, etc.)

d. Sports tournaments or competitions

e. Other (please specify)

On a scale of 1 to 5, how satisfied are you with the quality of the sports and fitness

programs offered by the DoD?

1 (not satisfied at all) - 5 (very satisfied)

How frequently do you participate in DoD sports and fitness programs?

a. Daily

b. Weekly

c. Monthly

d. Rarely

e. Never

How important are DoD sports and fitness programs to you?
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a. Very important

b. Somewhat important

c. Not important

Which of the following factors would encourage you to participate in sports and fitness

programs more frequently? (Check all that apply)

a. Better facilities and equipment

b. More variety in programs

c. More convenient times and locations

d. Better communication and promotion of programs

e. Other (please specify)

Which of the following factors have discouraged you from participating in sports and

fitness programs in the past? (Check all that apply)

a. Poorly maintained facilities and equipment

b. Lack of variety in programs

c. Inconvenient times and locations

d. Lack of information about programs

e. Other (please specify)

What types of sports and fitness programs would you like to see offered by the DoD in the

future? (Please specify)

Is there anything else you would like to share about your experiences with DoD sports and

fitness programs or any suggestions for improvement?

Thank you for taking the time to complete this survey. Your feedback is important to us and

will help us improve our sports and fitness programs for all service members.
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