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The four P’s to success

O
PRODUCT

Fill Your Brain




Introductions

3. Which of the 4 Ps do you do best/worst?
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Evaluate your packages

2-3
PACKAGES

Fill Your Brain



Evaluate your packages

RAISE YOUR HAND IF
YOU HAVE

Mde?
BIs
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Evaluate your packages

EASY 10 sell,
EASY TO BUY.,
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Evaluate your prices
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Evaluate your prices

Individual Vs.
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http://198.58.103.7/
http://www.trainertainment.net/xpress-training/dashboard
http://www.trainertainment.net/xpress-training/dashboard

USE OUR METHOD TO

YOUR PARTIES EVERY WEEK!
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Scheduling you

BIRTHDAY PARTY SCHEDULE #2
2-hour format: 1t hour: Party Room/Area 2nd hour: Activity
Room 1 Room 2 Room 3
Lanes Lanes Lanes
SET UP 10:00-10:45
MEET & GREET 10:45 10:45 10:45
E |PARTY AREA 11:00-12:00 11:00-12:00 11:00-12:00
é FOOD DELIVERY 11:15 11:15 11:15
= |ACTIVITY 12:00-1:00 12:00-1:00 12:00-1:00
CLEAN/RESET 1:00-1:30 1:00-1-30 1:00-1:30
MEET & GREET 1215 1215 1215
& |PARTY AREA 12:30-1:30 12:30-1:30 12:30-1:30
g FOOD DELIVERY 12:45 12:45 12:45
o JACTIVITY 1:30-2:30 1:30-2:30 1:30-2:30
CLEAN/RESET 2:30-3:00 2:30-3:00 2:30-3:00
MEET & GREET 1:45 1:45 1:45
g |PARTY AREA 2:00-3:00 2:00-3:00 2:00-3:00
g FOOD DELIVERY 215 215 215
3 ACTIVITY 3:00-4-00 3:00-4-00 3:00-4-00
CLEAN/RESET 4-00-4-30 4:00-4-30 4:00-4-30
MEET & GREET 315 315 315
& |PARTY AREA 3:304-30 3:30-4-30 3:304-30
=2 |FOOD DELIVERY 345 345 345
& |acvimy 4:30-5:30 4:30-5:30 4:30-5:30
CLEAN/RESET 5:30-6:00 5:30-6:00 5:30-6:00
MEET & GREET 4:45 4:45 4:45
8 |PARTY AREA 5:00-6:00 5:00-6:00 5:00-6:00
& |FooD DELIVERY 515 515 515
3 |acTviry 6:00-7-00 6:00-7-00 6:00-7-00
CLEAN/RESET 7-00-7-30 7:00-7-30 7:00-7-30
MEET & GREET 6:15 6:15 6:15
& |PARTY AREA 6:30-7-30 6:30-7-30 6:30-7-30
* |FOOD DELIVERY 6:45 6:45 6:45
& |acTviTy 7:30-8:30 7:30-8:30 7:30-8:30
CLEAN/RESET 8:30-9:00 8:30-9:00 8:30-9:00

Fill Your Brain

CLEAN/RESET/INVENTORY 8:30-9:00

Team A, Hosts 1, 2, 3

setup team

Shift: 10:00-7:30
Sets up all party rooms from 10:00-10:45
Works 3 parties: 11:00-1:00, 2:00-4:00, 5:00-7:00

Team B, Hosts 4, 5, 6
clean up/inventory team

Shift: 12:00-9:00
Works 3 parties: 12:30-2:30, 3:30-5:30, 6:30-8:30

Cleans up/resets party areas and checks inventory




Questions?
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Bad Call, Good Call
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Answer:
1. Recipe for Selling

2. Consistency

3. Confidence & communication
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REASONS THE BDSQF HELPS
YOU MAKE A SALE EVERY
TIME A CALL COMES IN.

10. IT BUILDS CONFIDENCE

IT HELPS YOU CONNECT

. ESTABLISH GENDER

. ASK FOR THE NAME

. GIVE THE PARTY INFORMATION
ASK TRIAL CLOSING QUESTIONS

. COLLECT THE DEPOSIT

REVIEW THE DETAILS

. THANK THEM FOR CHOOSING YOU
. MANAGE THEIR EXPECTATIONS
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Outbound Sales
ook BACK |OOK AHEAD
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Call Tracking

1. Inbound Calls

2. Inbound Emai

utbound Calls
e
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Call Tracking

CALLS & CIOSES

Al M

Check out our call tracker!
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Are there any questions

about the party
PROCESS?
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Party Hosts
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The Profile

What are the
characteristics of a

Party Hero?
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The Profile

FUN

FRIENDLY
LOVES CHILDREN
PATIENT
ENERGETIC
CREATIVE

Fill Your Brain e




The Brand

UNIQUE
MEMORABLE
REQUESTED
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The Rule

DON'T REACT; INTERACT!
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The Details

MAKE A PLACE TO
SHARE IDEAS

_M/ |
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Are there any questions
about the best PEOPLE?
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Setup Checklist

Know that
every detail is
covered

Fill Your Brain




Room Setup

O,

Seating for 8

wh

OW._maximize it’s/

O

Seating for 10 b

®

‘ Seating for 12

—_—

O

000000
Seating for 14 ‘
000000
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Party Plan
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Airline Style Sign

Want your
birthday child to
feel like a VIP?

Fill Your Brain




Birthday Button

Want your
birthday child to
feel even more
like a VIP?
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Party Flow Card

Party Flow

1 hour - In-Center Activity

30 minutes - Food & Fun
eDancing
eBalloon Animals
eGames

10 Minutes - Cake & Singing
10 Minutes - Presents (or more fun & games)
10 Minutes - Wrap Up/Big Finish

eHand out game cards
eReset for next party

It’s Your Birthday!

trainer aunment

fun training | serious results

Why should you use a Party
Flow Card?

Fill Your Brain




They're not around when
| need them!
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Children love to dance so g great way to liven Upvour party and create bBrand YOU is to dp
same of these dan ces with Your kids, If you don’t know how, we've Induded some you Ty be
links 5o you can wateh, practice, ang leam on your own, We've alsaincudad some hlank
Spacesin each cat SEONY 0 you can adgd Your own favorites, and m akeeach Party truly Brang

Classics
* Hokey Pokey - htt;g:gr".-.r\'.rv.r.youtube mm&vatch?\r:stEcesiBHS
*  Head, Shoulders, knees and Toes - httg:im.}:outube.corm’watc:h?ir:BisOdUﬂoE 9]
*  Chicken Dance- ptt R e youtube, comfwatch Be=TNEj] LS4
L ]

-
L ]
Oldies
* TheTwist- http: Lbarsew voutube, o fwateh Pv=gF FlvaWwinxy
¢ Shimmy Shimmy kn kg Bop- httg:i@w.youtube.com@atm Ar=hiH DiudsSai

*  Splish Splash - hitp, LY OUtube, cormfwat ch P 73uXT5265
¢ Let’s Twist Again - hitp: Youtube cor Watch Be=cuwa o serye 2

*  Monster Mash - bt Rihena youtube, comwatch N:FYEMWA_&g?fD
L ]
-
L]
Line Dance
* EHectricslide- http: A youtube, cormiwat ch dv=Tiy kg awaly
* Cha Cha Slide- hity; Ao youtiybe oo WAtCh =D GRCz G
*  Cupid shuffle- htty. ¢ MWW yout ube. com atchPy=OKPkd oD
*  Mlississippi Stomp - http: e outube,corm VAt ch Pyt X ) e

A TrainerTainmenf, LLC toal
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Thank you for having your birthday party at

Holiday Lanesill Please take a moment o share
your thoughts apbout the overall birthday party
experience.

Gircle the number of palloons that best
describes your experience:

5 palloons = You couldn't have done it better!

4 pafioons = Everything rocked!

3 pafoons = 1 W3S OK-we could have received the same anywhers else
2 balloons = We wish we had gone somewhere elsz

1 paticon = We should have stayed nome!

How wWas ywrPartyHosl‘? LR - e -
How was the food? @ W & - - NA

How do you fe= about the
priceivalue of the party? R A A *

Rate the cleanliness of our facility. W0 ¢ - e

Wil you recommend us 10 3 frend? W N

\Were you visit=d bya manager? ¥ N

Please list anything that would have made your vist even petter.

-

OPTIONAL: your Center Name will not share your
information with anyone.

Name

Phone

Email

Turn in this Guest Comment Card
in a weekly drawingd

and be entered
to win a $10 game card!

A gratuity is appreciated
for excellent service.



Staging and Shoe Carts
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Are there any questions
about PARTY execution?

Fill Your Brain




CONCLUSION-QUESTIONS

PEOPLE

Fill Your Brain



Thank You!

Bowling

Fill Your Brain



