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•  Development	of	a	league	bowler	
•  New	league	development	programs	
•  Planning	for	a	league	kick	off	
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Value of a League Bowler 

•  What	is	the	value	of	a	league	bowler?	
– Fall	
– Summer	

•  League	bowlers	are	the		
				annuity	for	your	business	



Development of a League Bowler	

•  What is the “life cycle” of a bowler? 
•  Do people wake up one morning and just decide 

they want to join a league? 

•  Top three ways adults were introduced to league 
bowling… 
–  Family  

–  Friends 

–  Work (Distant 3rd) 
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•  Here are what successful operators are doing very well 

	
	

 

Proprietor Focus Group	



Top	10	Lessons	–	League	Reten/on	

High	Volume	League	Centers	(HVLC)	provide	
specific	benefits	for	league	bowlers	
–  Free	equipment	to	new	league	bowlers	
–  Free	lineage	on	the	last	day	of	the	season	
–  Free	pizza	give-a-ways	
–  Adding	to	weekly	pots	
–  Discounts	on	casual	play	&	center	events	
–  Discounts,	incen/ves	to	those	who	brought	
new	members	





Top 10 Lessons – League RetenCon 

•  Lesson	2	–	HVLC’s	establish	frequent	personal	
contact	with	league	bowlers	
–  Prac/ce	MBWA	(Management	By	Walking	Around)	
scheduled	yet	informal	

– Dominant	theme	expressed	by	both	groups	and	is	the	
most	important	“thing”	they	do	

–  Some	sta/oned	themselves	at	the	entrance	to	meet	
and	greet	



Top 10 Lessons – League RetenCon	

– They	were	keenly	aware	of	the	results	of	each	
evening’s	league	and	congratulated	bowlers	
personally	

– These	ac/ons	created	a	sense	of	“family”	and	to	
league	bowlers	the	centers	was	a	second	“home”	



Top 10 Lessons – League RetenCon	

•  Lesson	3	–	HVLC’s	oversee	league	forma/on,	
administra/on,	and	finances	
– Many	had	center	staff	serve	in	the	role	of	league	
secretary	

– Almost	all	insisted	on	in	house	league	banking	
–  They	conducted	most	and	a^ended	ALL	league	
organiza/onal	mee/ngs	regardless	of	the	league	
structure	



Top 10 Lessons – League RetenCon	

– They	valued	League	Officers	as	an	important	
resource,	but	realized	the	future	of	league	
bowling	was	their	(Proprietor)	responsibility	

– They	conducted	League	Officer	mee/ngs	prior	to	
league	mee/ngs	and	start	ups	

– Almost	all	new	leagues	were	“house	leagues”	and	
run	by	the	center		



Top 10 Lessons – League RetenCon	

•  Lesson	4	–	HVLC’s	run	well	maintained	centers	
– Clean	restrooms	
– Consistent	lane	condi/ons	
– Pinse^ers	&	Scoring	Units	that	operate	without	
interrup/on		



Top 10 Lessons – League RetenCon	

•  Lesson	5	–	HVLC’s	have	frequent	
communica/on	with	league	bowlers	
–  They	realize	league	bowlers	like	recogni/on	
and	many	regularly	communicate	via	
newsle^er,	email	or	both		

–  Communica/on	should	be	/mely	
–  Some	used	it	as	an	opportunity	to	
communicate	offers	



Top 10 Lessons – League RetenCon	

•  HVLC’s	provide	a	“fun”	
atmosphere	
– They	let	“fun”	guide	managerial	and	
opera/onal	decisions	

– This	is	the	biggest	change	they	
no/ced	over	the	years	

– They	guard	against	less	skilled	
bowlers	becoming	disheartened	and	
dropping	out		



Top 10 Lessons – League RetenCon	
–  They	use	music	to	create	an	
atmosphere	

–  They	post	pictures	of	bowlers	
for	achievements	

–  League	rules	are	made	with	
“fun”	in	mind	

–  Lane	condi/ons	are	made	
with	“fun”	in	mind		



Top 10 Lessons – League RetenCon	

•  HVLC’s	have	dedicated	staff	with	strong	
people	skills	oversee	the	leagues	
– Many	took	an	ac/ve	role	in	managing	adult	
leagues	themselves	

–  Larger	centers	had	personnel	devoted	to	this	
task	

–  The	interviewing,	recrui/ng	and	selec/on	of	
this	person	was	one	of	the	most	important	
hiring	decisions	they	made		



Top 10 Lessons – League RetenCon	

•  HVLC’s	have	a	growth	path	for	league	bowlers	
– They	have	different	levels	of	league’s	available	
and	match	the	person	to	the	league	

– Fun	casual,	short	season	
– Regular,	non-compe//ve	
– Serious,	compe//ve			



Top 10 Lessons – League RetenCon	

•  HVLC’s	support	tournaments	and	
tournament	bowlers	
–  They	hosted	tournaments	understanding	
that	they	were	not	high	margin	events	

–  They	oben	traveled	with	the	bowlers	to	
regional	or	na/onal	tournaments	

–  They	regarded	tournaments	as	an	
essen/al	reward	for	compe//ve	bowlers		



Top 10 Lessons – League RetenCon	

			HVLC’s	make	instruc/on	available	to	all	bowlers	
–  They	have	instruc/on	available	that	is	casual	and	
combined	with	other	events	

–  “Ambassador	Teams”	to	welcome	new	teams	and	
provide	casual	guidance	

–  Centers	that	provided	equipment	to	new	bowlers	
used	this	as	an	opportunity	for	instruc/on		



Top 10 Lessons – League RetenCon	

– Some	offer	instruc/on	as	a	part	of	welcoming	new	
bowlers	

– Others	seemed	to	have	individuals	who	would	
offer	instruc/on	at	any	/me			



Top 5 Lessons – League Building 

•  Lesson	1	–	HVLC’s	treat	the	development	of	
Youth	seriously	
– Many	believe	a	genera/on	of	league	bowlers	has	
been	lost	

–  They	have	a	dedicated	Youth	Bowling	
Coordinator	

–  They	pay	and	reward	their	coaches	
–  Strived	to	make	the	Youth	League	experience	
closer	to	the	typical	youth	sports	experience		



Top 5 Lessons – League Building 

– Get	involved	in	schools	with	Bowlers	Ed	and	
making	bowling	a	lifelong	sport	

– Support	high	school	programs	by	accommoda/ng	
schedules	and	were	needed	waving	fees		



Top 5 Lessons – League Building 

•  Lesson	2	–	HVLC’s	make	signing	up	for	league	
play	quick	&	easy	
– League	sign	ups	are	365,	not	seasonal	
– “90	Second	Sign	Up	Sheet”	
– Have	a	league	database	for	both	current	leagues	
and	prospects	



Top 5 Lessons – League Building 

•  Lesson	3	–	HVLC’s	use	sampling	
and	affinity	groups	to	build	new	
leagues	
–  Provide	promo/onal	par/es	as	a	
way	for	groups	or	organiza/ons	to	
sample	bowling	together	

–  Look	for	affinity	groups	that	are	
naturally	compe//ve	to	form	
leagues	–	hospitality	night,	gas	
sta/ons,	home	improvement	stores	



Top 5 Lessons – League Building 

•  Lesson	4	–	HVLC’s	lock	in	new	
league	bowlers	with	equipment	
and	deals	
– Served	to	reinforce	the	
commitment	of	new	league	bowlers	

– Func/oned	as	a	recogni/on	or	
reward	



Top 5 Lessons – League Building 

•  Lesson	5	–	HVLC’s	are	flexible	and	try	new	
league	formats	
– Flexible	with	length	of	season	
– Flexible	with	number	of	games	
– Flexible	with	frequency		



New League Development Formats	

•  How do we move people from casual to 
league in the “life cycle”? 

• Sampling is the key! 



Bowl New England’s 8 for 8 





Camp Bowlopolis Bowling Party	

•  Acquisi/on	Program	
•  Promoted	with	a	Free	Bowling	Party	during	a	
slow	2	hour	period	
–  Give	away	Bowlopolis	DVD’s	at	Party	
–  Promoted	through:	

•  email	
•  Social	Media		
•  In	center	material	



Camp Bowlopolis	

•  Followed	by	
–  8	week	Camp	Bowlopolis	(Youth	8	for	8	program)	where	
kids	will	receive	a	bowling	ball	

–  Camp	Bowlopolis	will	start	the	same	day	following	your	
free	party		

–  Youth	Resource	Center	(bpaa.com)	has	camp	
programming	developed	
www.bpaa.com/youth-resource-center	





USA	Bowling	–	Learn	the	Sport	







G’s Can’t Miss Mid Season League	

•  Managers InvitaIonal League 
•  Short, fun league where select fall league bowlers are personally 

invited to bowl with the General Manager in a special invitaIon 
only league 

•  Key to success is the personal invitaIon from you! 
•  Format should be fun and could include any of the following.. 

–  Discount lineage 
–  Weekly prizes 
–  Weekly food and/or drink specials 
–  Beat the Manager incenIve	



Managers InvitaConal 

League	



G’s Can’t Miss Summer League 	

•  Employee & Friends League  
•  Great employee morale booster 
•  Allow employees to invite a friend or 

family member and the employee bowls 
for free 

•  Conduct at an off Ime 
•  Short fun program with culminaIng 

event at the end of the program (ball 
game, day cruise, picnic, etc.)  



Planning	for	a	League	Kick	Off	

•  Now that we know we need to take a more acIve roll 
in the solicitaIon, organizaIon, and hosIng of our 
leagues, we need a plan to keep us on track 

•  Does anyone currently use any type of planner for 
their fall or summer kick off? 

•  Let’s take a look at a template for a planner that you 
can use for an upcoming kick off, as well as some 
other samples….. 



League	Mee/ngs	

•  What	does	a	successful	league	mee/ng	look	like?	
•  Welcome	from	management	
•  Take	a^endance	from	Sign	Ups	–	verify	team	members	
•  Review	league	rules	–	vote	on	needed	items	
•  Elect	league	officers	
•  Review	center	rules	/	league	benefits	
•  Ques/ons	/	Adjourn		
•  A	well	run	league	mee/ng	for	a	house	league	can	be	

completed	in	30	minutes	before	the	first	night	of	bowling		



JOIN A LEAGUE TODAY...

#1 - YOU RECEIVE 1/2 PRICE BOWLING 

         PRACTICE AT ANY BUFFALOE LANES!

#2 - YOU CAN MEET NEW FRIENDS & HAVE A GREAT TIME!

BUFFALOE LANES MEBANE - 103 SOUTH 5TH STREET - MEBANE, NC  27302

(919) 563-9999 - WWW.BUFFALOELANES.COM/MEBANE

LOOKING FOR FUN?



System of League Bowling 

•  League	Structure	
•  Instruc/on	
•  Planning		
•  Staffing	
•  League	Benefits	&	Recogni/on	
•  BPAA	Exis/ng	Programs	
•  Marke/ng		
•  Communica/ons	
•  Download	Sec/on	–	38	files	



Defining	Your	Business	Model	

•  Where do leagues fit into your business model? 
–  Any/me?	
–  Monday	through	Thursday	only?	
–  What	about	weekends?	

•  What type of leagues fit into your business model? 
–  Compe//ve,	Mixed,	Social,	Company,	Seniors,	Youth,	Adult/Youth	

•  What Imes are you going to run leagues? 
–  Scheduling	that	only	allows	one	shib	of	business	is	the	kiss	of	death	

•  Today’s successful operator understands how to get two 
shiZs of business EACH night regardless of the type  




