ESMC 3.0 – Unit A Pilot Training and Content Updates-20251217_125850-Meeting Recording
December 17, 2025, 6:58PM
58m 19s
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA) started transcription
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   0:12
Hi, guys.
Thanks for joining.
We'll give everybody a couple more minutes to hopefully join the call and then we'll go ahead and get started.
Hi Mike. Check, check, check.
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Evan Cooper (PortlandLabs)   1:24
No, I can hear you.
[image: ]
Jones, Kelly M CIV USARMY IMCOM HQ (USA)   1:24
The copy.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   1:25
Perfect.
All right guys, we can get started going through this.
Hopefully we get a couple more people to be able to join, although I know we're heading into the holidays and vacations are happening and other projects. So I do appreciate you taking the time to join us here today.
We are recording this session so we can use it for future trainings or so that you or other staff members in your office who are unable to make it can view the video as well.
I do believe that you need to be on the actual invite in order to view the recording, so if that happens and you say, hey, I'm here, but my coworker is not, just let me know and we can just add them to that invite so that they can.
View that recording.
I do believe we all know one another at this point, so I don't wanna waste too much time on.
Introductions.
So.
Sorry, give me just one second.
So as we move through this project, everybody, all of unit A programs have been pushed out to your sitemap in that original e-mail. I also sent an excel sheet that had a listing of your individual URLs. If you need that.
Otherwise you can find it there.
You also had all of the training materials and documentation which we are gonna go over some of that today.
Kind of more in the broad strokes, but I definitely wanna give you guys the opportunity to ask questions.
And the real questions, right?
Not like I want like, why did you do this or what is with that?
But we need your feedback so that we can refine this for everybody moving forward.
So hopefully you had a chance to review.
Maybe things are going good.
Maybe we need to do some improvements so.
That being said, Mr. Cooper.
Our our guru of sorts.
Has put together some great documentation and I would like to give him an opportunity to go over the general training.
If you don't mind doing that, Evan, I'm not sure if you want to go over the document itself or do you want to edit a page.
I can open any and all.
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Evan Cooper (PortlandLabs)   4:10
Yeah, I can go ahead and share my screen.
Hi everyone.
This is Evan over here at Portland Labs. Yeah, what?
I'll just kind of do is run through kind of the general program update instructions. And So what we have put together for you in terms of documents and.
And videos is just kind of this general training.
You know that goes through kind of things that apply to everybody.
And then we also have individual documents and videos for the specific programs so that you know exactly kind of where we're expecting.
You to edit placeholder content and plug in things like pricing or just like certain you know amenities that your particular facility has depending on the program. So things like that.
Before I get started and into the general stuff, I just kinda wanna open up the floor and see if you know like like Ryan said, there's any big picture thoughts or, you know, concerns.
And then, you know, once we've kind of chatted about that.
I'll get into all kind of step through the screen share, so I just wanted to open up, you know, the thoughts to see if you know if you were able to look at the docs that look good and then any any thoughts that looked like Kim, Kim, you?
Have your hand up.
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Perrenot, Kimberly A CIV USARMY ID-READINESS (USA)   5:37
Hi, yes, good morning.
Overall, I think it looks great.
We love the new look here at JBLM, but I just do have to ask how we move forward with all of the instances that we're gonna need changes on as far as the armycentric parts.
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Evan Cooper (PortlandLabs)   5:56
Right.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   5:56
Yeah, Kim, that's a continuing conversation that we have.
I know, Andrea said that she had gone over a handful of pages and areas to really try to identify the areas that you're so concerned about. The boss page seemed to be have the most instances, and we're really trying to make sure that we changed the language to.
Be service members.
Across the board.
So that's something that we will take with us for copy and content.
And cleaning up.
So I we have a couple different ways we can handle it. I'm really leaning towards.
Just changing the word soldier to service members across.
All of it.
I think that's something that can be done quicker with Evan as opposed to building out a joint base individual stack.
Because we don't.
That's how things get kind of lost throughout time.
I like we're making all these updates.
I'm like, oh, yeah, that one JBLM one over there. It's it's different.
We have to update that too.
So that's the way that we're leaning.
I still need a full of.
Yeah, I just need to kind of go ahead and I just want to make sure that we're all on the same page before we make that change.
But I would anticipate that happening.
I would anticipate that happening.
Go ahead, Kelly.
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Perrenot, Kimberly A CIV USARMY ID-READINESS (USA)   7:22
OK, awesome. I know that we have lots of ones that also say army too.
Like the intros on every page.
It's like Army libraries, army Child Development center.
So just throwing that out there when you guys have that conversation there, that would be great to please also consider that. Thank you.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   7:34
1.
Yeah, I hadn't necessarily thought about how we introduced the army programs.
And maybe Kelly can help me out here.
[image: ]
Jones, Kelly M CIV USARMY IMCOM HQ (USA)   7:45
So. So I would say so first him and team, you know, we appreciate everyone.
And your support through this pilot program.
Specifically, so we're tracking soldier to service member as you submitted that through the help desk, I would ask him, if you don't mind.
So your follow on for like army libraries or army?
Lodging or anything that's a major army program. If you could resubmit.
That through the help desk as well.
And I say that because Ryan is putting together as we receive these questions from the field, Ryan's putting together FAQ that way.
We got it.
We'll look at it and then we'll make sure we push that information out to you guys. That way, you know, I'm sure it may not impact just you could impact others.
So I would just ask if you could submit that through the help desk and then.
I'm pretty confident.
You know, as Ryan alluded to and and Evan, I know they're already having those discussions with Andrea and the MARCOM team.
So I would anticipate you know something coming back to you guys by midweek next week.
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Perrenot, Kimberly A CIV USARMY ID-READINESS (USA)   9:00
Awesome. Thank you. We'll do that.
[image: ]
Jones, Kelly M CIV USARMY IMCOM HQ (USA)   9:02
Yep, Ryan good there.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   9:04
I I am good.
It just made me have more questions in my mind.
How do we handle things that are, you know, arming libraries when it comes to a joint base and I don't know the answer.
So we need to work with the program managers.
Andrea and them to to get that flushed out.
On that same vein, I did have another ticket that was.
Sold centered around the boss pages.
This one did not come from a joint base.
This one came from quote UN quote, just an army Garrison.
But we all serve multiple branches.
That's pretty true across the board.
So we do have a BOSS logo that we are going to be updating.
And that is joint service members, someone of the design team can correct me on that one, but that will be coming as well.
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Jones, Kelly M CIV USARMY IMCOM HQ (USA)   10:01
Hey, Ryan.
So I'll jump in again and I think kind of dovetailing back into Evan's question, just bigger picture.
So based on the e-mail that Ryan sent out with the documents just by and large, is everybody kind of tracking expectations requirements?
Any questions on any of the resources, anything that you know, maybe we overlooked that's glaring or?
Any big picture things we can maybe assist with?
To answer.
Or was everything pretty straightforward?
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   10:47
Maybe people will be able to, you know, jog their memory when Evan goes through some of the editing capabilities.
Hopefully.
But again, we we want to hear from all of you. So don't be afraid to come off mute and and ask.
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Jones, Kelly M CIV USARMY IMCOM HQ (USA)   11:05
Come on, marlo.
I'm gonna pick on you.
[image: ]
Brestar, Marlo J CIV USARMY ID-READINESS (USA)   11:12
I'm good.
[image: ]
Jones, Kelly M CIV USARMY IMCOM HQ (USA)   11:14
No issues. Good your belly.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   11:19
Nothing yet, but I think that when Ryan goes through, I'm sure it'll jog some questions or any ideas that we might want to have addressed during the call.
[image: ]
Jones, Kelly M CIV USARMY IMCOM HQ (USA)   11:28
OK.
All right.
Well, again appreciate it.
Evan, over to you, Sir.
[image: ]
Evan Cooper (PortlandLabs)   11:35
Yeah. No, that sounds good.
We've got some time built in at the end for more Q&A, so this actually shouldn't take too long.
So I'm gonna go ahead and share my screen.
So let me get that going.
I warn you all ahead of time.
Sometimes teams like to force me to log in again.
I don't know why but but it does do that.
So here we go.
Big money.
Can you see my screen?
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   11:59
I got it.
I can see your screen.
[image: ]
Evan Cooper (PortlandLabs)   12:00
Oh, excellent. Excellent. All right, great.
So in that case kinda, I'm just gonna step through some of the general.
Stuff that we've we've chatted about and then and again this is all in the videos and documents.
So don't feel like you have to, you know, memorize it as I'm talking.
There will also be this recording of this video so.
Generally speaking, you know we what?
We've kind of tried to put together just to jog your memory.
It's kind of centralizing some content here so that we can kinda get the.
The immediate content for up up in front of people's faces kind of right away, right, the the new users coming in to a base because for a lot of folks this is gonna be the first time they've been introduced to the program.
So we wanna make sure we get kind of the the general information up front and then kinda get the more specific, you know installation specific information kinda coming thereafter and still you know still there still very readily available but.
You know, just so they know they have an actual context for what that local content is about.
So all that said for you, this is more about the nuts and bolts of of what you'll need to do.
So what I'm gonna do is go ahead and put this page in edit mode.
So the first thing that I want to talk about is.
That you will have the ability to add.
Content kind of at the top and the bottom of most of these places, you know. So if you do have local content that you want to add, probably the bottom is preferable because obviously we're trying to get certain information you know upfront. But you know if you have.
You know more local content.
To add, you definitely have that capability to just plop that in here, done, and that will show up on these pages.
So you know, all these pages are editable.
You have the ability to add information to them so you know no, no worries there. And and that's kind of the ideas that we're getting the centralized stuff, but we're making it a hybrid with local content. You know that that you may not feel the need to add.
Anything to?
This specific page, which is fine too.
Don't feel obligated, but just know that you have the option.
And certain pages will allow you to kind of intersperse content if you need to, and some will ask you to do that.
Not all of them will so, and some of them have more of a kind of single block.
Of of content that it won't be able to kinda like slide stuff in between.
So just be aware there.
One other thing I do want to talk about is the contact page.
So every section is gonna have a special contact page.
The boss one is is a little bit special, but let me go ahead and let's see, I will.
Let's go to the Bell bar one.
So.
See this is up and running.
Yeah, this'll be a better example because it actually has contact information in it.
So this is the one I've set up on belboar.
Now, most programs aren't going to have this much stuff above their context information. The boss one just happens to have more stuff, you know.
Another example would be let's say like parent outreach services.
You know, so this one.
This is what most contact pages will look like.
It's just gonna have this automatically generated stuff based on the locations that are associated with the program.
So the one thing I do want you to know about these contact pages is that again, you do have the option to add content above this generated stuff.
So if you do have, you know, closed at Christmas time or something like that, usually that would pop up here in the location. But I just wanna let you all know that there is.
Dynamic content areas above here. If you did want to add.
More information.
So just a heads up there.
OK. And then let's see what else we have.
So one of the main things that is kind of unique about the new kind of program approach is typically.
You know, when we did programs in the past, they're all, generally speaking, they were single pages.
Now some installations did create some pages, which is great.
We we always had them, but this time we're really trying to lean into them partially because we want to break out the content and.
Make it more kind of accessible A to like users, but also web crawlers and just kind of.
Make it a little more distributed so that we have different pages for different topics.
This also is gonna help us avoid use of accordions, which I'll talk about later.
We're kinda trying to move away from accordions as a kind of content piece because it tends to hide important information visually from our users and then a lot of the content you've kind of moved into subpages. So that said.
If you have, you know some, some like, I think like fitness centers, we are encouraging them to create subpages specifically because a lot of.
Installations have you know.
For, you know, different fitness centers.
So it's important to create a subpage for each of them in order to specify you know this is, you know this fitness center and it has these amenities.
It has.
It looks like this.
It's super cool.
This is why you should go there.
You know, things like that.
But the reality is that you, you know, running a program at your installation, you may say, hey, we, you know, I want to include a specific page about our library 'cause. It's super awesome and it has.
You know, information that's not general.
It has information that's really, you know, specific to the library, has some cool events or things like that. So you may wanna add a sub page.
So just real quick. I'm gonna kinda just run through it. Should be kinda review because adding some pages you know adding pages in concrete is pretty straightforward, but I do just wanna talk about adding them here. So if you open up programs I'm in Fort Belvoir right now.
Don't worry, I won't do anything.
I won't break anything, yeah.
So if I go to, you know, parent outreach services here, I can say if I expand it, you'll see kind of all those pages that we just saw on the side navigation.
And if I go here and just go to add page then I can add program content.
And then the main thing here to know. So if this was you know new page.
Is that you want to use program content version three 'cause. That's kind of our new program content page that goes in these new and updated sections.
I I'm hoping you can see me hitting this drop down.
I know sometimes when it's system in the browser you can't see it, but if you can't just pretend I'm hitting a drop down and there is a very clear program content V3 option here.
That you can choose and you said.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   18:56
Hello.
Yeah, I can see it.
We can see it there.
[image: ]
Evan Cooper (PortlandLabs)   19:00
Excellent, excellent.
All right.
So that's the one you wanna choose and then you would publish it and all that good stuff.
And eventually, you know, down the line, once this whole conversion has taken place, we'll just rename all that stuff so that it's just program.
But for now, because we're slightly in the rolling this out progressively, that's why it's called V3 so.
So that's how adding a subpage works.
And I'm just gonna keep kind of rolling through and I'll pause for questions at the end.
So if you have them, go ahead and.
Make a note of that.
The other thing I did mention this kind of briefly.
Is we want to avoid accordions, so some of the new kind of guidelines we're trying to throw out there while we're doing this kind of rebuild is we want to kind of not place any new accordions and eventually all accordions are going to kind of be opened up.
Anyway and kind of done away with.
So I just want to.
Throw that out there as you're thinking about your content.
We won't be using accordions. The other thing to bear in mind as you're kinda creating new content is we're also trying to really move away from.
Posters like images that are like posters with lots of text and information in them, or any graphics with like text in them.
Things like that, if there's gonna be a picture, it should really just be a picture. Like a person running, right?
It we wanna avoid plugging in a lot of information because it's hard for, you know, folks using screen readers.
See what's in there or you know it doesn't get indexed so people won't know that you have an event because as far as search engines are concerned, it's just a big picture.
You know, it's a bunch of pixels, so again just trying to move away from from those. And also just you know only using slider blocks to include like a pool.
Fun photos you know of a you know of that.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   20:58
Evan, while you're talking, I was just jump in and say that for whatever reason, big army, or whomever has decided to like, really focus on scrubbing and scanning and making sure all sites are compliant and we have been receiving those 508.
Not compliant list and that's definitely one of the things that's been on all of them.
So really starting to phase any of that out is gonna be important.
That's all.
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Evan Cooper (PortlandLabs)   21:27
Absolutely.
Yep. And then.
Just a few general process notes. I wanted to have you all be aware of.
So I believe you.
Got you all can see up here. It says parent outreach Services 2 now obviously when we launch this Dash 2 is gonna go away and it'll just say parent outreach services. But because we're centralizing things, some of these things are kind of pointed ahead of time.
To what?
The path you know the URL will be when it launches.
So you're gonna see a few things that might at first glance appear broken, and they just don't want you to panic.
So for instance, these, you know, call to action blocks across the top, they're gonna link.
They're linking to pages you know universally just by kind of using just this part so that it works on all installations, but.
Since we haven't launched yet and this still lives at parent outreach services too, when you click this.
Then it's going to go, Oh no page not found, right?
But you don't need to worry about that.
That's just that way.
So that when we do launch these, it'll just work once it's launched.
So you do see that you know, just don't panic.
It's part of the process, but yeah, I just wanted you to be aware.
The last thing I'll say on the general note is you know there are bits of content that you can edit.
Directly and in your individual program.
Guides like the documents and the videos.
It will tell you exactly where you have to go and exactly what you need to add.
So for instance, going back to like Boss is a is an easy one.
Down here you'll see Facebook.
You know Instagram, these things. And so it looked like folks have already been in here, you know, on Bellevue.
See, they've already changed that.
So I can't use that example.
Well, you guys are too good.
I'm gonna have to go to back to training.
But so if I go here, you can see the way it used to be before and I can't see it even 4 fours for me.
You can see the way that it used to be is that this was just placeholder information and what the folks at Belvoir did already, because they were ahead of the game is they went in here and in the documents that said please go down to where it says.
How to contact?
Boss and please include your your own social media link so you can see I'm putting this block in edit mode and well obviously your page isnt@facebook.com. So you'll want to put in your URL.
Same with Instagram.
And then whatever else you want, like it looked like belvar put in linktree, which was great.
Like, that's exactly what we're talking about.
Like if you have extra stuff, just keep doing it. You know, keep adding more stuff.
And any other information you want folks to know so that. Yeah, go ahead, Ryan.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   24:29
No, I was just going to pause right there and ask for the folks that have been in there and working.
Did you find it easy?
Did you find it confusing?
Were you like, oh, yeah, this is just like I used to do.
Or was there a lot of fumbling and trying to figure out?
Obviously you're figuring it out.
But does how is that process for you?
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Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   24:54
So Ryan, I can't take credit for the great work that was done on this page, but I know that the pages that I worked on, everything has been pretty straightforward in terms of adding the content and figuring out what should go there.
So, so far so good.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   25:13
Excellent.
[image: ]
Evan Cooper (PortlandLabs)   25:14
Awesome.
Well, good stuff.
And yeah, exactly.
So that's that's how that should work and I'll give you one more example before I let up here.
Kind of one that will.
I'll stop.
I'll stop eating up on Bellevue, but let's see.
I'll go over to leisure.
Sorry, LTF leisure travel.
So a good example for this one is.
Like tickets and pricing, right?
So leisure travel Services has a very specific content section that needs, you know, a fair amount of content to be added.
It's similar for youth sports and fitness.
They're gonna have, you know, sports and pricing and dates.
And things like that.
And so this is just one. Not everyone is gonna have this, but I just want to give you an example of this is local content.
That, you know, their guides say, hey, please go in here. Please add your tickets and your pricing and your dates. And also if you have an extra, you know, bit of information you wanna add that applies to them all.
This is just a table and a content block.
So you can manipulate that as you like.
So again, this is just one more example of where.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   26:26
People.
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Evan Cooper (PortlandLabs)   26:30
The local content is kind of baked in with the centralized content, and then you'll be guided there to plug in your installation specific information.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   26:38
Yeah. And I I picked on LTSA bunch yesterday during one of our other calls.
But this format, the table tickets pricing, this is the new.
Acceptable.
Way to post your prices.
I know we have a lot.
There's it's. There's a lot of PD FS out there that have been circulated and used for years because it is very complex at times, but being able to pull that information out.
In this format is going to be critical and it will be easier moving forward, right?
You just gotta do that kind of, like heavy lifting up front, so.
I see a hand JBLM.
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Evan Cooper (PortlandLabs)   27:19
Toby.
[image: ]
Bartley, Toby S CIV USARMY ID-READINESS (USA)   27:22
Yes, you were just saying we we the price list for our LTSPDF is probably the most downloaded thing on our site and it gets tons and tons of hits.
And you're right there.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   27:33
And you can provide it as a supplemental, right?
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Bartley, Toby S CIV USARMY ID-READINESS (USA)   27:37
OK.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   27:37
Like if you for pure list you know, but we need the prices visible on the site, yeah.
[image: ]
Bartley, Toby S CIV USARMY ID-READINESS (USA)   27:43
OK, OK. And and then I was gonna say like, I don't know if you've seen what the shades of green site has done for their ticket pricing for like Disney World.
But I think that really looks very nice and very clear and I was thinking we should try to implement something like that in our sites.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   27:58
Oh man so.
Our our current LTS program manager, account manager, Miss Jackie Smallwood, is from Shades of Green who probably helped set up and stand up those pages.
So she's been a big advocate for these pages, figuring out, you know, how to bake all of that stuff in so great minds, right?
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Bartley, Toby S CIV USARMY ID-READINESS (USA)   28:21
Yeah, 'cause. If you look at what they do for, yeah, what they do for like Disneyland and Universal and whatnot, it's very, very clean and and very easy to read.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   28:22
So we're in good company here.
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Bartley, Toby S CIV USARMY ID-READINESS (USA)   28:31
And I was hoping we could end up going that way, but I knew it was gonna take a lot of work in, in building it in there. But it's just something that I thought I should bring up. Thanks.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   28:41
Evan, would you beep up over to one of the travel pages?
I know we have like the I know you know what? I'm yeah.
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Evan Cooper (PortlandLabs)   28:45
Yeah, yeah, I know we have.
Yeah, I know.
I read your mind.
No. Yeah, we do have our Disney and Universal kind of discussion that other theme parks here, I think off the top of my head, I'm trying to remember.
In one of our guides, the the program content specific guides, I think we encourage folks to plug in.
You can plug in a little extra information here and then link over to your ticketing page here too if you wanna make you wanna kind of catch people where they're looking at.
Disney specifically and then guide them over.
I do know that we wanna kinda centralized where all the kind of nuts and bolts information is.
So I in this tickets and pricing page so getting breaking out the tickets and pricing into kind of just like the the nuts and bolts of what it is and making it you know easily indexable by search engines and then also like you mentioned Toby if you want.
To include the PDFs down here, that's great too.
More information the better and you're able to do that.
So like this whole page is you know this part is editable, but you're also able to add, you know, anything underneath as well. So you know that's it's pretty flexible.
[image: ]
Bartley, Toby S CIV USARMY ID-READINESS (USA)   29:56
Thank you.
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Evan Cooper (PortlandLabs)   29:58
Thank you.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   30:02
That you belly. I see a hand up. I was.
I see initials so so.
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Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   30:09
Yes, that would be me.
Bellevue again.
Quick question for you because some of our pricing tables or some some of our information is so extensive and in our case we get it in a Word document which we could I guess convert to excel.
Is there any way of importing if we follow your same headers in that same structure?
Is there any way of importing those tables into this format so we don't have to manually type things in?
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Evan Cooper (PortlandLabs)   30:39
It's a good question.
Trying to think, go ahead, run.
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Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   30:42
I I think it's plausible, but I don't think it transfers.
Perfectly. I know we have other things that I've used that for in the past.
And and it's always just ended up, I have to just hand jam it right.
I just have to put it in and do the content. Sometimes it doesn't transfer on mobile, sometimes the lines get kind of.
Not aligned right so.
Not great news.
Maybe you can put it there as like a side by side so you can just like copy and paste up into the formal block.
From, you know, a different place on the page where copy paste would be easier, but I haven't had huge amounts of success copying over from things like that.
Even from Excel documents, it just doesn't quite match 1:00 to 1:00.
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Evan Cooper (PortlandLabs)   31:35
Yeah, it can be a little tricky and then the.
Yeah, I don't.
Yeah, it's a little tough.
So you might be able to.
Like if you really want to get technical, you know you might be able to take your excel and like I know now, I mean I don't.
I saw the pop up that you all have access to AI.
I'm. I'm not gonna advocate anything.
I'm just saying this is an option.
You know you, but you could.
You could say, hey, take take though and make it into an HTML table.
This is this is really, you know, kinda.
I don't know.
Maybe. But you know, and maybe you can cut and paste a little bit.
I wouldn't mess with the whole table, but if you you know, you may be able to kind of play around and kind of say, OK.
I've got the output that it gave me and I can try to cut and paste.
You know, probably not the head part, but just the tea body.
And whatever the tea body it gives you, it might work.
You know, but you'll definitely wanna verify it because it is AI.
But that is an option to if you know I. I know it's, you know, at the end of the day we're we're doing content management.
So it's it's not like an import, but if you can get it into this format, I think Excel might actually export it as a might be able to get it to export as a HTML table directly from Excel.
And that might be able to get you kind of this this here, this teabbody piece.
So again, that's really kind of outside the box like, you know, probably could break things.
So it maybe be very careful if you really are running into that, like if that's a huge if you're like, hey, you know, like just, you know, you might we can always help you, you know.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   33:23
Yeah. And I was gonna say maybe it's take the bird's eye view and really look at what information needs to be up there. You can have multiple table blocks and breaking those down into smaller chunks might be helpful. And and having like kind of if you have.
[image: ]
Evan Cooper (PortlandLabs)   33:25
Out.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   33:40
Those asterisks right?
This applies to all of these tickets, and you know this applies to all of these tickets, but just kind of taking a step back.
And figuring out what really needs to be where.
I know we have a ton of smart people out there, so I just don't deal with the LTS tickets that often.
I always just see the PDF which is not what I want to see.
But we will help.
[image: ]
Evan Cooper (PortlandLabs)   34:08
Yeah, yeah, and quit.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   34:08
Yeah, we will help if you if you really don't bang your head against the wall.
[image: ]
Evan Cooper (PortlandLabs)   34:09
But yeah, feel free to include that too, yeah.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   34:12
Like put in a ticket so that we can track that. See that this is becoming an an ongoing issue and see if we can work towards a solution meet in the middle.
[image: ]
Evan Cooper (PortlandLabs)   34:23
And the only other thing I would say is like make sure the try not to let things get stale in here obviously like.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   34:23
Sounds good.
[image: ]
Evan Cooper (PortlandLabs)   34:30
You know, it's like it's good to include the PDF, but don't rely on the PDF.
You know, we definitely want this to be the source of truth, so.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   34:38
Right, absolutely.
[image: ]
Evan Cooper (PortlandLabs)   34:39
Does that answer all the question?
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   34:41
It it does.
Your suggestions are good and will be.
Should we choose to go into the source code and and and play with that table, we will make sure not to break too much, but we'll submit it to it normally.
[image: ]
Evan Cooper (PortlandLabs)   34:51
Yeah. Be careful in there.
But yeah, that would be like a last, last ditch effort.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   34:54
I've heard that before.
[image: ]
Evan Cooper (PortlandLabs)   34:56
I've heard that before.
Right, right, right.
It's like I don't know, man.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   35:00
I.
[image: ]
Evan Cooper (PortlandLabs)   35:00
Yeah.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   35:00
I I get the. I broke it a lot and I like fixing it. So don't break it too bad.
[image: ]
Evan Cooper (PortlandLabs)   35:07
No, good question though.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   35:08
Awesome. Thank you.
[image: ]
Evan Cooper (PortlandLabs)   35:11
Anything I'm gonna?
I think that's everything I have for general process notes.
And then, yeah, so you'll all get individual program.
Instructions as well, so that will guide you towards your more specific stuff for each individual program.
So I'm gonna stop sharing now and it gets over to you, Ryan, for Q&A, right.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   35:42
I believe you.
I am really just, I want to hear from the garrisons.
More areas of concerns how we can help, how we can make this easier better for you?
So I really just want to open it up and I can take the cue from Kelly and just call on you if you prefer.
But don't be afraid.
We're a pretty friendly group.
So, Megan, have you had a chance to get in there and edit any if so?
How did that go?
If not, are you concerned about the work that's gonna go into it?
How are you feeling?
[image: ]
Kmetz, Megan E (Meg) CIV USARMY ID-READINESS (USA)   36:22
I haven't had a chance to get in yet, but no, I I don't think I have any areas of concern at this moment.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   36:33
Kelly DI had it open and then I I closed it.
Can you scratch your brain for dates?
I know things are gonna be moving pretty quickly.
I was trying to remember.
[image: ]
Jones, Kelly M CIV USARMY IMCOM HQ (USA)   36:47
Yeah, I'm looking for it now. That's what I was gonna do. Yep.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   36:49
Oh, OK.
Yeah, I think we have it in general about two weeks from the time that we kind of get these pages out into the field for local content review.
So that we can start publishing these out to the entire world at that two week Mark.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   37:17
Yes, ma'am. I had two questions.
And forgive me if this is already in the help section of our website, but I am at the moment drawing the blank. The 508 compliance requirements.
Is that something that's spelled out in the in our help desk, or is that something that you can share with us to ensure that we are doing everything that is expected for those?
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   37:38
I don't. So by the way, compliance isn't something that we, you know, drive.
We just comply with something that we've always tried to bake into everything.
I believe there's a link at the bottom of our page in the footer that will take you to the actual compliance.
Overseers where all of that information is likely laid out.
I don't have one like a A do not or do list, but I can look and see if we can track one down.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   38:09
OK.
No, that that would be great.
[image: ]
Evan Cooper (PortlandLabs)   38:10
Yeah. And I can I can.
I know you got another question, but I can jump on that. Just to say that as as far as it applies to the work you all are be doing, basically the big one is making sure that like if you upload an image.
It has in the File Manager. It has a description and a title, and then when you place a image block or put an image in a content block, there's usually an opportunity to give it what's called an alt tag.
And just make sure that.
It basically has as many kind of you know, anywhere it says. Can you add a secondary description of this image for screen readers? Then you wanna do it.
So that's the big one that I see a lot.
And then yeah, the other thing like Ryan is mentioning is like if you put image or words in images that's you know just generally a nono 508 wise 'cause you know again folks can't read it or they can't interpret it.
And then I I think that's the major stuff.
So but yeah, I know Ryan will get get you the kind of more extensive list, but as far as your your content management that's that's those are the main 2 heavy hitters.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   39:22
And maybe I can look into sharing the findings that we've received from some of the other Garrison.
So you can get kind of a ballpark idea of like what real life 508 compliance kind of check sheets look like, yeah.
So I can I'll I'll work on that, but I don't want to call anybody out.
So let me, you know, kind of pull that information out and see what's relevant to everybody.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   39:49
That'd be helpful. Thank you for that.
And then the second question just for my clarity, we were just discussing it with the team this morning. Just in terms of the visibility of the edits that we make. If you could just clarify or reeducate me when we make edits on our pages and we are saving.
Them are when are they're visible to us.
But are they visible to the public yet?
Or are they going somewhere where only those of us in the pilot are seeing the edits that we're making?
Could you just once again review where the content that we're making edits on, how it's being seen or if it's being seen at this time?
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   40:35
Evan, if you want to take it, I can say I will say Evan's a little cancer. He'll answer it beautifully.
[image: ]
Evan Cooper (PortlandLabs)   40:36
Yeah, absolutely.
Yeah, go ahead, Ryan.
All right then I'll answer.
Yeah. No, that's a good question.
So basically right now where it does live on your site, you know error quotes you can't see because But anyway.
But it's what we what we have our permissions.
So basically that page is not visible to the general public right now, and that's that gets back to that whole thing. And where I was like, oh, yeah, this is what it'll look like when it goes live.
And that's why it's doing this.
'Cause it's not technically live yet. 'cause we haven't moved it into the place where it's gonna kind of take over for that specific program publicly.
So right now your public, you know, for instance, LTS page is still live, right?
We're not like, it's not interfered with right now while we're doing the content editing and inclusion, so only you.
The editors can see it and then obviously me and Ryan.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   41:33
As yet as a log.
As a logged in user, yeah, you need to actually be logged into the system to be able to see those pages.
[image: ]
Evan Cooper (PortlandLabs)   41:42
Hmm.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   41:43
Right.
[image: ]
Evan Cooper (PortlandLabs)   41:44
Yeah, yeah. And right now I think I have it set to where you have to be the community.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   41:45
Yeah. OK.
[image: ]
Evan Cooper (PortlandLabs)   41:50
Like you have to be in the Garrison.
I think I am going to change that though.
To be just registered users 'cause, that's probably easier, but yeah, that's the.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   42:00
Once we, once your pages are complete.
That's when we would you'd submit a help desk ticket and we would swap out, turn off the old and replace it with the new.
That's why the URLs have like that.
They they might be the same name, but they have a 2IN there. If they're just slightly.
Different, we do ask that you go ahead and put in that help desk ticket and say, Yep, we're good, we can go live, and I don't want to publish like a blank page.
For anybody but at some point we will.
Switch everybody's pages to live not at two weeks, but down the road.
So we'll get all those swapped out and then you'll be live.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   42:46
That was the part that I had missed.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   42:46
I think.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   42:48
Awesome. Thank you for that clarification.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   42:53
Kelly put some verbiage in the chat over here for us.
So I'll intent for the pilots to be done with unit A about mid January.
Obviously we have the holiday in there.
I think it was what, 8 pages.
Eight programs that went out in unit A.
Some have more content needed locally than others, so they're not all you know, a one to one. Someone goes really fast.
So it might take a little bit more time but and effort, but mid January.
For all of unit A and unit B will be right on its heels.
I don't have an exact date, but we're almost there now.
We've heard from your belly, Aaron.
How are you doing?
He wants to talk to us, she says.
She's having trouble with her mute button.
I can tell it's what she's saying, even though we can't hear her 'cause. I saw it come off mute.
Wonderful world of technology.
Good. I'll take that as a as a thumbs up. Kaylee, how are you doing?
[image: ]
Allen, Kailey K CIV USARMY ID-SUSTAINMENT (USA)   44:26
Hi.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   44:27
Yay.
[image: ]
Allen, Kailey K CIV USARMY ID-SUSTAINMENT (USA)   44:29
Doing well, I went into a few of the Belvoir pages, the boss page.
And a few other pages to do some preliminary updates.
So we're still just working through, it's been, it's been pretty easy so far, though I know we've got some information to add, so.
We're just figuring out where to put that extra stuff.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   44:56
Yeah. And then and I acknowledge like kind of stepping back and being like, oh, well, we haven't normally over here, but the way it's been restructured, maybe that information needs to fall into a different like subcategory, right?
The different topics for the different pages so.
Figuring that out, I'm sure is a bit more tedious.
[image: ]
Allen, Kailey K CIV USARMY ID-SUSTAINMENT (USA)   45:16
Yes.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   45:18
But don't bend your head against the wall if you try it.
Try it and it's not working.
Send me a ticket that we are here to help support.
However, we can so.
[image: ]
Allen, Kailey K CIV USARMY ID-SUSTAINMENT (USA)   45:31
Awesome. Thank you.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   45:33
Thank you.
Brian.
Brian, you are bored, hood bliss.
Bliss. How are you doing?
I know you're relatively new to the game here, so have you had a chance to look at any of these new pages?
And begin any editing.
[image: ]
Soriano Gonzalez, Bryan A CIV USARMY ID-READINESS (USA)   45:59
Hello can you you can hear me. OK, great. Nice. No. Yeah, I've had.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   46:00
Hello.
I can.
[image: ]
Soriano Gonzalez, Bryan A CIV USARMY ID-READINESS (USA)   46:08
I've I've glanced at the pages. I looked at them and so far I I have been trying to edit, you know, like you said, I'm fairly new, so just getting to know new stuff and then having like that fear of hitting something and deleting the whole page but.
I've been toying with it, but no so far so good.
Everything's been great.
And then you've been a great help. And then I've had a great support system.
So Nah, I really do appreciate.
Appreciate you guys.
And yeah, no, with this new setup it makes things so much easier.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   46:34
Excellent. Happy to hear.
[image: ]
Soriano Gonzalez, Bryan A CIV USARMY ID-READINESS (USA)   46:36
They.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   46:38
And I know it is still for me to provide you guys with a listing where we have all of the documents and videos housed in one area and I will be adding that FAQ list as that develops very similar to what we did with 2.0 if.
You were here.
Five years or so ago.
So that is that is for me.
So just be on the lookout for that e-mail to come.
I'll be you know, the whole group gets those emails if people need to be added to them, please let me know.
No.
Wanna make sure you have everything that you need?
Andrea, our fearless leader of All Things Army, MWR content.
[image: ]
Greenwood, Andrea R CIV USARMY IMCOM HQ (USA)   47:22
No.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   47:24
The big bone.
[image: ]
Greenwood, Andrea R CIV USARMY IMCOM HQ (USA)   47:25
No, no, I I I don't have anything to add. I think you all covered it down very well.
Again, if there's any issues with the content we've worked tirelessly or tirelessly, our account manage account managers here with the program managers, with your program managers at your installation.
To come to a.
Happy solution for content as it relates to enterprise wide content.
So, you know, curious to even hear more from when you get started with adding your localized content in working with your PMS on any additional kind of feedback or.
Things we may have missed in our kind of.
Culmination of bringing all of.
The content and the suggestions and all of the feedback that we had to work through here to get to where what you see today on your pages so.
Welcome any of that. Once you all are able to get into the pages and work with your program managers.
But other than that, I don't have anything else to add. Thank you all.
Thank you to the pilots.
I know it's been a lot and excited to see.
The You all roll your pages out and how our customer base will respond to them as well.
So thank you all.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   49:05
Andre, when you were talking, it made me think of something.
So the point with some all the, you know, static content or the headquarters driven content is to make your life easier, right?
To help know what information need the public needs to have.
[image: ]
Greenwood, Andrea R CIV USARMY IMCOM HQ (USA)   49:15
Mm-hmm.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   49:20
So I'm curious, as you go through this, is it helpful or is it a hindrance?
Do you find that you know you're just trying to pile on all local content and none of us relevant? Or can you really kind of take a step back and be like?
Oh well, they already have that there.
I don't need to worry about it.
Oh, they have that over here.
I don't need to worry about that, so you can focus on, you know your your programming and your events and really engaging with the customer. So that'll be interesting moving forward.
Open to that feedback, even if we don't like it.
I appreciate everybody taking the time to join.
Please share this meeting with anybody who wasn't able to attend. Did you say?
I will. So the question is a separate e-mail document would be forthcoming with the video links.
Yes, that is for me to do today to download those videos and put them up on the Resource Center because right now they're Evans and not everybody can see Evans specific videos.
And I I tested it before I sent it, but I tested it internally, so I guess that didn't work out too well for me.
So I will get that out today no later than tomorrow for the videos.
Kelly, did I miss anything yabeli.
Has a question.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   50:54
Sorry my final one and I'll zip the lip.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   50:57
No, you're fine.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   50:59
Just one question regarding your user testing.
So is the intent to get feedback from end users.
After we've built some of these pages, at what point does their feedback come in and how would that affect the structure or the architecture of the site, if at all?
[image: ]
Greenwood, Andrea R CIV USARMY IMCOM HQ (USA)   51:23
Yeah, that's a great question.
So yes, so the intent is or what we're looking at now is once the pages go live.
So we've been working with you all to get individuals or participants who would, you know, provide feedback. It could be for a variety of things as it relates to the website, but of course.
With this pending.
Roll out.
Out that. That's gonna be what we kinda query 1st and yes. So the idea is to you know, get the feedback, analyze kind of what we're gonna be having them go through.
And then yes, the hope that would be is to roll that into future updates as we continue to evolve the website.
But the what we are wanting to do and as we look to the out years and even as we're working now on our strategic plan for the Directorate of MWR here at headquarters, that is one of the actions that we have on our strap plan is to.
Have.
Really look at how users are accessing our platforms and.
What they're calling like the voice of the customer.
And so that's just like one piece of it.
So the idea is to just have that as like a repository of feedback, and then roll that into our decision making as we move forward and as we continue to evolve the website.
[image: ]
Evan Cooper (PortlandLabs)   53:04
Yeah. And that's that's right.
And I just want to jump on on with that on a couple of things because it is definitely it's more of a like a cycle, right?
It's like a process because, you know, we do like a lot of analysis in terms of like, you know analytics like for one thing is like we study like, OK.
People are searching for this, which means they're not finding it as easily, which means we wanna kinda structure content in such a way that gets that more front and center and then, you know, so there's like the analytics part of it. And then occasionally you may see like.
We have the how we doing?
You know, we'll have like that.
Tab up that collects you know customer direct customer feedback and things like that.
So a lot of those things kind of have already driven a lot of the like what you're saying today. You know, in terms of like, ah, we're pulling stuff out of recordings 'cause it was clear that, like from the feedback we were getting from customers and also the.
Analytics that, like folks, weren't seeing that information.
It was just staying hidden under under that and so kind of the subpage structure.
And kind of the moving away from that is all.
It's all kind of part of the circle.
Of life, you know.
Yeah. The circle of, you know, voice of customer like Andrea said. So. So, yeah, to answer your question.
It has happened before and it shall happen again.
That will, you know, collect customer data and feedback and kind of iterate like we are today.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   54:23
Thank you.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   54:25
And I know also, Jess, our great analytics guru in the Matammo Matomo Analytics board.
She has certain pages and programs set up where she's tracking the heat mapping as well, so we can really see, you know, where the customer kind of flow through, where they getting stuck.
Are they clicking on the things that we want them to click on?
So we can have those.
Driven.
So.
Some might say we almost know what we're doing.
Between all of us.
I think we have a great team.
[image: ]
Evan Cooper (PortlandLabs)   55:01
Yeah, I just lip line into their house sometimes and watch them click around, you know, just, you know.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   55:06
I'm more of a lurker really like that.
Was that a shadow? Nope, that's Ryan.
Kelly, have I missed anything?
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   55:15
Awesome.
[image: ]
Jones, Kelly M CIV USARMY IMCOM HQ (USA)   55:18
Hey Ryan, old team.
Great job by all.
Great comments, feedback, questions.
I would say, you know, just think as you guys continue to update the content even if it's something where you're not necessarily having issues with if you discover like hey, this is an easier way to do something or you've, you know, identified a best practice, please share that.
Information with us.
Because once you guys are done with this.
Commit January right?
We're gonna be rolling out unit A to the rest of the installations and doing more training like this for them. So you know it's important for us to kind of take, you know, lessons learned from you guys that way we can minimize, you know, or anticipate questions or.
Or things from the rest of your counterpart.
So just keep that in mind.
I know your focus is on getting the content up, but again.
Everybody's skill sets are different.
Print you know, if somebody's, you know, really good at updating something. Share that information with us so they could be a point of reference and a source for others.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   56:29
Yeah. So your Bella, we we expect to have some more notes on the LTS form table conversion process that you go through.
I'm just kidding.
But if you figure something out, by all means let us know and we'll include that in the FAQs and kind of Sprint notes of the page that we developed for this project.
[image: ]
Galindo-Baird, Yibeli CIV USARMY ID-SUSTAINMENT (COL)   56:50
We'll be sure to report back on that.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   56:51
Yeah. Perfect.
[image: ]
Jones, Kelly M CIV USARMY IMCOM HQ (USA)   56:59
Hey, good here, Ryan.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   57:00
All right.
Sounds good.
I have nothing else.
Everybody have a safe, happy holiday and we will not meet again until after the new Year and which will be about a week out from a final due date.
So those dates are forthcoming, but don't hesitate.
I'm working through the holiday minus Christmas, so if you have questions concerns, put in the help desk tickets so that I can get to them.
Very important for the help desk though because.
We'll all get swamped.
Right. So if your e-mail gets buried 'cause, I didn't see it in the help desk. Then I apologize, but help desk help desk, help desk. I'll drop it in the chat just to make sure.
And that is all I have for everybody.
So look forward to talking to you all, Evan.
Thank you. Did a great job.
[image: ]
Evan Cooper (PortlandLabs)   57:49
Absolutely. Thank you.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   57:50
Andrea and and your team, thank you for all the work that's gone into making all of these pages the success that they are.
Nothing further.
[image: ]
Greenwood, Andrea R CIV USARMY IMCOM HQ (USA)   58:02
Thank you all.
[image: ]
Jones, Kelly M CIV USARMY IMCOM HQ (USA)   58:03
OK.
Thanks, Ryan. Thanks everyone. Happy holidays.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA)   58:04
Thanks guys.
[image: ]
Moore, L Veronica (Veronica) CIV USARMY IMCOM HQ (USA)   58:04
Thank you.
[image: ]
Evan Cooper (PortlandLabs)   58:05
Right, right.
Thank you everyone.
[image: ]
Greenwood, Andrea R CIV USARMY IMCOM HQ (USA)   58:08
Hi.
[image: ]
Magnuson, Ryan M CIV USARMY IMCOM HQ (USA) stopped transcription
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