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MEMORANDUM FOR RECORD

SUBJECT:  After Action Review (AAR)


1.  The Fort Hooah BOSS Program held Snow Tubing Trip on 14 December 2020 at Mount Neverland Resort.  This event was for Single Soldiers to get out of Fort Hooah and enjoy a relaxing day at the Resort at Mount Neverland.  BOSS Provided lift tickets for Single Solders to go on the Tubing Trails, as well as 1 Cup of Hot Coco from the Café inside the Resort.  We had a  total of 38 Single Soldiers come out for this event and enjoy the festivities.

2.  Snow Tubing Finical Report:

     a.  Event Expenses:

          Mount Neverland Resort - $570.00 (38 Lift Tickets, $15 Per)
          Mount Neverland Resort Cafe - $66.50 (38 Hot Coco, $1.75 Per)
          Vehicle Expenses, Gas and Parking - $57.92 ($47.92 for Gas, $10 for Parking)

     b.  Event Income:

          Event Registration - $380 (Event Fee Charged to Soldier was $10)
          Neverland Insurance LLC - $250 (Sponsorship Donation)

     c.  Event Cost the Program $64.42 From the annual BOSS Budget to execute this trip.

3.  Event success or areas to sustain:

     a.  Going to Mount Neverland was a huge success as Some Soldiers brought there Snowboards and were able to take those down the hills the Snow Tubes were not going down.

     b.  Having the Café at the Resort where Soldiers were able to purchase there own food.

     c.  We had 8 Soldiers over our original planned 30!  This accounted for us to be able to absorb a little less cost at the end of the event. 

4.  Event shortfalls and/or areas to improve:

     a.  Have Snow Chains for the Vans! There was a few times where we had to go down some questionable roads, and Snow Chains would have been useful. 

     b.  Ensure Soldiers know a “Dress Code” as one Soldier Showed up on Event day in Gym Shorts as he didn’t have proper “cold weather gear”

     c.  Communicating amongst the BOSS Team at the Event.  We had an issue where one Soldier got hurt, nothing major, but was at the Medical Station on Sight, and the BOSS team did not know. 

5.  Other special comments about event:

     a.  No Additional Comments.

14.  The point of contact for this After Action Report is the Fort Hooah Better Opportunity for Single Soldiers President.
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