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 Fall League Planner & Bowler Development
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CENTER










                   Prior Year               Current Year             Current Year    
20XX Actual
   20XX Goals
      20XX Actual
Adult Bowlers

________

  ________

   ________

Senior Bowlers

________

  ________

   ________

Youth Bowlers

________

  ________

   ________

Feeder/Club Bowlers   
________
            ________
             ________

Total Bowlers

          ________
            ________
              ________

Signatures

· General Manager - ________________________________________________

· Asst. Manager - ___________________________________________________
    
· League Coordinator - _______________________________________________
START UP TIME LINE - Fall Leagues
Items to be completed by 90 Days Out – Your Date _________________________
· Finalize Fall League Schedule
· Finalize Goals per league, club and overall

· Bowler tracking form ready with prior year numbers included for comparison 
· Finalize Sign-up incentives
· Schedule Youth League registration day for August

· Promote feeder programs & clubs to open play bowlers
· Finalize marketing campaigns - email, social media, direct mail, telemarketing & SMS

Items to be completed by 60 Days Out – Your Date _________________________
· Update league meeting and starting dates as necessary to assure accurate information 
· Fall league officers notified of league meeting dates 
· Employee fall kick-off meeting held 
· Fall mailer mailed to all last year’s bowlers  
· Fall schedule printed and on display 
· Feeder program (8 for 8) begins
· Reach out to business fish bowl contest winners to schedule 
Items to be completed by 45 Days Out – Your Date _________________________
· Begin telemarketing, email marketing and social media campaigns 
· Three to five-minute pre-shift employee pep rallies scheduled 
· Fall league messages on overhead scorers & Digital Signage
· P.A. announcements scripted and placed at the counter for the front desk staff 
· Telephone answering scripts printed and next to all telephones 
· Telemarketing schedule staffed to ensure daily coverage 
· Open play lane-to-lane staffing schedule prepared and implemented
· First round of lane-to-lane for all adult, senior and youth leagues complete 
· Feeder program begins (Bowling 2.0, USA Bowling LTS, 8 for 8)
· Focus on problem leagues based on sign up status 
· League officer meeting planned & scheduled
Items to be completed by 30 Days Out – Your Date _________________________
· Bowling parties scheduled to rejuvenate fall problem leagues 
· Identify unexpected open lanes available for new league promotions 
· Vacancy list on display and updated daily 
· Second round of summer lane-to-lane completed
· League officer meeting invitations mailed 
· Feeder program begins (Bowling 2.0, USA Bowling LTS)
Items to be completed by 15 Days Out – Your Date _________________________
· League Officer Meetings

· Bowler Appreciation Week
· Call back of last fall and current summer league bowler list to be completely exhausted
IMPORTANT DATES

· Schedule Date and time of General Employee Meeting to review fall season

(meeting held no later than 60 days prior to start date)
My Date





 Time







· Consider running an employee contest for league sign-ups.  List contest overview in this section.    
· League Officer Party/Meeting. Jump Start Fall & get the excitement going!

(no later than 15 days prior to start date)
My Date





 Time







· Dates of Bowler Appreciation Week for Leagues Bowlers

(no later than 15 days prior to start date)
Start Date





 End Date____________________               

· Days/Times for lane-to-lane solicitation of open bowlers for Fall leagues
Day/Time




   Day/Time






Day/Time




   Day/Time






Dates:
From




   To








· First round of league solicitation
(45 Days Prior) Date:  ______________
Second round of league solicitation  
(30 Days Prior) Date:  ______________
· Names of employees who will assist Management with calling, lane-to-lane solicitation, hostessing, etc.

#1

         

#2




#3





CALL BACK PROGRAM

Fall League Schedule Mailing

Project: Team leader for mail-out: 
Date of Mailing: Expected by (45 Days Prior); (30 Days Prior) the latest accepted.

Who will be mailed to? 

All Adult Fall Prior Year

All Senior Fall (PY)
All Youth (PY)

All sign-ups must be entered into center tracking log the day received. Continue this on a daily basis as returned.

 Call-backs to start - no later than 45 Days Prior 

No excuses for not starting on time.  Responsible person must personally start making calls on (Insert Date Here) without fail 

· Completion date of call back:
· Fall Prior Year calls completed by (Insert Date Here - 15 days prior) at the latest.
· Summer Current Year lane to lane completed, results noted, and all information entered daily. All completed by ____________ (30 days prior).
· Additional lists completed calls by ___________ (15 days prior).  (Go back 2 Fall Seasons, All bowling parties attendees ran in past 6 months, all registration entries from drawings etc.)
· Number of League Telemarketers needed?  

· A minimum of three on payroll (is recommended) to ensure call back is completely covered every week. This ensures sick or vacations are filled the whole call time.
· Names of League telemarketers as of today:

#1




#2



  #3





· Date that call back training program for new and experienced telemarketers will take place
 no later than (60 days prior) 




.

· List leagues that are or will be in trouble that will require bowling parties in order to rejuvenate last year’s Fall leagues.

· List existing Summer Leagues that you will approach about bowling as a group this Fall.
Attach a copy of your Fall Schedule Flyer to the Planner 

Call Back Process
Order of Call Back

Previous Season Fall Bowlers

A. Start with all previous fall bowlers.

B. Post returned sign-ups into the system daily
C. Current Summer Bowlers 



1. Start with Lane to Lane using lane-to-lane sheets 

2. Post bowlers through Call Back Program using lane-to-lane sheets 

D. Current Season Midseason Bowlers

E. Fall bowlers from 2 seasons ago
F. Make sure to no go back further than 18 mos.

Work on each season trying to reach each bowler two to three times.

After the first 2-3 calls leave message (If possible and remove from call back with a “no”).

Project Team Leader ______________________________
** TIP - Mail first class to ensure returned flyers from wrong addresses.

Bowler Development

LEARN TO BOWL   - Bowling 2.0
Insert Month - Project Leader ______________________________________

Day_________________
Date ______________
Time ________________

Attendance Goal _________
Actual Participant # _________

Insert Month - Project Leader ______________________________________

Day_________________
Date ______________
Time ________________

Attendance Goal _________
Actual Participant # _________

Insert Month - Project Leader ____________________________________

Day_________________
Date ______________
Time ________________

Attendance Goal _________
Actual Participant # _________

Rollover programs Goal __________
Actual Rollover # ____________
 USA Bowling – Learn the Sport (Youth)

Insert Month - Project Leader ______________________________________

Day_________________
Date ______________
Time ________________

Attendance Goal _________
Actual Participant # _________

Insert Month - Project Leader ______________________________________

Day_________________
Date ______________
Time ________________

Attendance Goal _________
Actual Participant # _________

Insert Month - Project Leader ____________________________________

Day_________________
Date ______________
Time ________________

Attendance Goal _________
Actual Participant # _________

Rollover programs Goal __________
Actual Rollover # ____________
· Club of the Month Program (League development programs)
Insert Month Here
Name____________________________ Start Date/Time______________

Person Responsible __________________________________________________

Details and Format ______________________________________________________________________________________________________________________________________________________________________________________________________

Insert Month Here
Name____________________________ Start Date/Time______________

Person Responsible __________________________________________________

Details and Format ______________________________________________________________________________________________________________________________________________________________________________________________________

Insert Month Here
Name____________________________ Start Date/Time______________

Person Responsible __________________________________________________

Details and Format ______________________________________________________________________________________________________________________________________________________________________________________________________

Insert Month Here

Name____________________________ Start Date/Time______________

Person Responsible __________________________________________________

Details and Format ______________________________________________________________________________________________________________________________________________________________________________________________________
New League Programs

Assign a Project Team Leader(s) for each of these programs:

New BPAA Program         Day


Date


Time




Employee League     
Day


Date


Time



Manager Invitational Lg. 
Day


Date


Time



Insert League Type Here

· Project Leader
_____________
Day_________  Date _____  Time______

Insert League Type Here
· Project Leader
_____________
Day_________  Date _____  Time______

Insert League Type Here
· Project Leader
_____________
Day_________  Date _____  Time______

Insert League Type Here
· Project Leader
_____________
Day_________  Date _____  Time______

TECHNOLOGY BASED MARKETING:
Facebook Advertising

· Targeted Facebook Ads for clubs & feeder programs

· Target Facebook Ads for league programs

Email Marketing

· Club/feeder program targeted campaigns to open play guests

· League Bowler campaigns
· Bowler Appreciation Week

· Upcoming league season schedule

SMS Marketing

· League bowler appreciation week reminder

· League meeting/start date reminder – day of two weeks out 

DIRECT MARKETING & OUTSIDE SALES:
Utilization of team registration cards (for your summer lgs)

· Secure cards from each team. Take full advantage of “the place of employment” section for future sales call leads/references. (Offer a prize for all teams filling out the cards completely)

Project Leader ____________________________Prize offered______________

Direct Mail - BUSINESSES

MAIL DATE_______________

Club/league STARTING DATE_______

TARGET MARKET _________​​​____

LG TYPE______________ 

Direct Mail - BUSINESSES

MAIL DATE_______________

Club/league STARTING DATE_______

TARGET MARKET _________​​​____

LG TYPE______________ 

BOGO Bounce-back Coupons Distribution 

· Project Leader _______________________________________
· BOGO Offer__________________________________________
# of coupons __________, # of Distribution Centers _________(if any)

Birthday Party Planning (Keep Mom Happy)

· Project Leader _______________________________________
Team Meeting Date ________,  Implementation Date ____________

