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NAF Personnel Services

The NAF Personnel Services section experienced a notable decline in site traffic in Q3. Total
users dropped to 10,916 (-25.3% YoY), and new users fell to 8,210 (-25.2%). Sessions
decreased to 13,583 (-19.6%), and views fell to 19,770 (-24.2%), marking a sharp drop in

overall reach compared to last year.

Traffic was primarily driven by Referral traffic (5,351), with nafbenefits.com as the top
external contributor. Organic Search brought in 4,296 users, followed by Direct (1,127),
Organic Social (269), and Unassigned (98). The high dependency on a few key referrals

suggests risk in source concentration and an opportunity to diversify discovery points.

The engagement rate held at 65% (-3.3%), while average session time rose to 2 minutes
and 54 seconds (+27.0%), indicating users are more deeply exploring available content.
Notably, downloads rose to 6,913, a 9.3% increase, with most users accessing benefit

documents and forms, reinforcing the importance of maintaining up-to-date downloadable

resources.

Table 1: Top Resource Downloads Table 2: Top Resource Downloads
Download Total] Search Total Searches ~
Child & Youth Services - Child & Youth Program 1,094 1
Assistant (CYPA) gmﬁg}-’ee benefits &
Non-Supervisory MF 01 - NF 03 / NAT - NA7 1,056

newsletter B
Retirement Booklet 1,004

retirement o
Retirement Plan Documents 604
Retiree Cost of Living Adjustment - Effective 500 it carson miwr 5
April 1, 2025 (PDF) .

email 3
(not set) 410

portability 3
Valuation 2023 314

military buy back 3
Calendar Year 2025 Open Enrollment Brochure 284 y buy

Recommendations:
Incorporate common user questions from Army Answers directly into relevant pages and

FAQ sections to improve search visibility and user experience. Questions from Army
Answers are as follows:

e What is the percentage in the NAF retirement system if | have 12 years.
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Figure 1: User Interaction Heatmap Highlighting Click Activity on Key Page Elements
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Here are the fund's valuations reports over the years: =)
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2023 Valuaticn of the Retirement Fln:ni

The, ﬁnnga\ Valuation of the Retirement Fund for fiscal year 2023 was completed and
briefed to G9 Leadership and Trustees on 27 September 2024. We are currently funded at
94%. Please note that the average funding level for similar public sector retirement funds is
TE4% (Source: National Conference on Public Employee Retirement Systems 2024 Pulblic
Retirernent Systems Study).Tn the event our funding level were to fall below 90%,
|eadership can raise the employee contribution rate by .25% followed by a similar increase

to the employer contribution rate. Please refer to the First Amergment to the Retirement
Plan dated 9 Oct 15 provided above,

"No official U.S. Army or Department of Defense endorsement implied by the use of
external links. o

still have questions? En‘:s'-"..ﬁ\lm
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CEAT

The CEAT program saw positive momentum in Q3 FY25, attracting 4,410 total users
(+11.3%) and 962 new users (+13.4%). Pageviews climbed to 6,581 (+26.4%) and sessions

totaled 5,234 (+17.4%), indicating growing interest and sustained visibility over the quarter.

Organic Search remained the top channel, delivering 2,615 users, followed by Direct
(1,282), Referral (397), and Organic Social (143). Traffic was primarily driven by
www.armymwr.com (1,641 users), with additional support from Bragg (183) and
Stewart-Hunter (130).

Engagement performance was mixed. The engagement rate fell slightly to 78% (-4.2%), and
average session time dipped to 1 minute and 34 seconds (-2.7%). Despite this, the increase
in traffic signals a need to prioritize content optimization and goal tracking to maintain user

focus and interaction.

e 822 CEAT Transfer Guide downloads

Table 3: Top Search Terms by Search Volume.

Search Total Searches ~

discovery 45
lodging e
careers 3
jobs 2
civilian personnel 2
job opportunities 2
strong beginnings 2
prek

movie 1
transition 1
cpac 1
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http://www.armymwr.com
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Figure 2: User Interaction Heatmap Highlighting Click Activity on Key Page Elements
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ceABFAQ

Civilian Employment Assignment Tool.

The Armyﬁor.\rApmopriatéd [NAF) Civilian Employment Assignment Tool (CEAT) enables
many current NAF employees to valuntarily requlest a non-competitive transfer to another
Army installation where the same position may be available.

What is CEAT? _ O .

“CEAT is a program that allows many current'Army NAF employees to voluntarily request a
“non-competitive transfer to another Army installation where the same position may be

available. Transfer requests are only authorized from one Army installation to another Arm’y

installation or &JOMPBAsE f it is serviced BY Asmy NAF Human Resources,

wa e > O .
CEAT applies to NAF emplo_{e&&mM 2 PAID ADIUEATISEHENT, NO FEDERAL ENDORSEMENT
J .

0 0

= Childand Youth Program Assistants (CYPAs) &) (= O =I: MUblle
» NF-03 and below 0
o0 MILITARY & VETERANS
+ NAF FWS - NA, NL, and NS pay bands 0 SAVE 3720
Can | stay eimployed with Family and Morale, Welfare and Recreation (MWR) when the PER YEAR WITH 4 LINES

« military moves my Family? -
=Yes! Eligible emplofees can now reguest a transfer to another installation through CEAT.
But you can use CEAT for any reason, not just a PCS(

0
0
How does CEAT work? U PAID ADVERTISEMENT. MO FEDERAL ENDORSEMENT
IMPLIEC

.
1Inform your supervisor of your intent to relocate and request leave without pay as
applicable.
0
2. Complete the CEAT transfer request form with your supervisor or Human Resources
0
Office [HRO) (if not relocated). 2

n O O

3. Complete the CEAT transfer request form with the gaining HRO if relocated to the 0
new duty location. 0

‘Do my background checks follow me to my new location?

Yes. When you accept'd position at a new location without a break in service of more than

24 maonths, your previous background checks will be verified by the gaining servicing MAF
* Human Resource Office (HRO). If the last background checks are over 24 months old,

consult your HRO. O

Do I have to resign before moving?

Mo. CEAT allows you to continue with Family and MWR without a break in service. Even if it
takes a little while to get settled, you're authorized one year leave without pay to look for a
Jjob.

Are thera any other eligibility requirements?

Sighing up for the transfer is voluntary. If you had 2 performance evaluation of
**satisfactory” or higher and no disciplinary/adverse actions within 12 months of initiating

the transfer request, yoldare eligible to register, Employees with disciplinary/adverse

actions that are under appeal are not eligible te request transfer through CEAT until the

appeal is resalved. 2

D

Ready to Register for CEAT?

Completion of the following questionnaire will indicate your desire to transfer, If you submit

data in error, please contact your servicing personnel office. Thank you for your continued

interest in Army CYS! 0 5

MNext Steps:

» Meed more information? Visit the Froqum_’d‘;)'uz!,lions; far more details.
., = Download the CEAT iNGRSIERBH ..
.
raRéady to apply? st-mrn. (©AC login required)

Additional Videos and Tutorials:

CEAT Orientation for Employegs:  *
- MilSuite - re@uires @AC 5',“.: s
- YouTube - for8if-n@tiprk vie
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Home Based Business (HBB)

The Home Based Business program saw a strong resurgence in Q3 FY25. Total users rose
to 7,192 (up 25.7% YoY), with sessions climbing to 8,691 (up 24.8%) and page views
reaching 10,189 (up 35.2%). Despite this growth in returning traffic, new users declined to
2,146 (down 18.7%), indicating increased re-engagement from past visitors rather than

acquisition of new audiences.

Organic Search led all acquisition channels, bringing in 3,414 users, followed by Direct

(2,487) and Referral (882). Organic Social contributed 521 users. The top-performing

installations included_www.armymwr.com, Grafenwoehr, Stuttgart, JBLM, and Bragg, which

collectively played a key role in the program’s growth.

The engagement rate rose to 73% (up 10.5%), with average session time improving to 2
minutes and 15 seconds (up 21.5%). These increases suggest the audience found the HBB

content more useful or relevant this quarter, even as new user acquisition dipped.

Table 4: Top Search Terms by Search Volume.

Search Total Searches ~

discovery 49
hbb 6
hbb application 5

home based business 2
cabin 2
aafes 2

home based business 2

application

slims chicken 1
warrior 1
commissary 1
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http://www.armymwr.com

Recommendations:
1. Update the language on the page to better reflect the user context. For example, the

line "go online to download your HBB application" could be confusing since users
are already online. A more intuitive revision would be: “Click the link below to

download your HBB application.”
Figure 3: Content for “HBB” on ArmyMWR.com

Here's the process: \

Step 1. Obtain the HBB Application. Visit your Family & MWR representative or go online
to download your HBB application and any required additional forms.

Step 2. Complete the Application. This includes visiting and obtaining approval from
installation agencies like the housing office and cornmunity housing manager. The
application should identify the agencies, but ask your Family & MWR representative if you
have guestions. If you need any additional documentation (like licensing or certifications),
get that, too.

Step 3: Turn in the Application. Once you've completed your paperwork, submit the
application to your Family & MWR representative. Keep a copy of the completed
application for your own records.

Within 60 days, you should get notification of approval. Simple!

2. Incorporate common user questions from Army Answers directly into relevant
pages and FAQ sections to improve search visibility and user experience. Questions
from Army Answers are as follows:

o Where can | get the HBB approval template for APG?
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Figure 4: HBB Page Heatmap
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HEE owners need to obtain spproval from the garriscn commander or senior commander.
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